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Course Outcomes 

MMS 1st Semester 

 

Subject: Fundamentals of Management Theory and Practice                                                            

Students will be  

CO1: Understand the relationship between organization vision, mission, values and Objectives 

CO2: Apply the concepts and frameworks to business contexts 

CO3: Analyze the impacts of internal and external environment of a firm on its responses 

CO4: Evaluate issues in planning, organizing, leading and controlling functions of management 

CO5: Create a plan to address contemporary organizational issues based on the frameworks and 

theories covered. 

  

Subject: Business Statistics                                                                         

Students will be  

CO1. RECALL the basic terminologies related to the concepts of Business Statistics 

CO2. UNDERSTAND statistics as a crucial tool for data analysis and making justifiable business 

decisions 

CO3. MAKE USE OF appropriate data to calculate statistical measures for solving business problem 

CO4. ANALYZE the data and draw inferences from statistical findings for various business solutions 

CO5. COMPARE the results of statistical tests for taking informed business decisions 

CO6. DEVELOP a statistical report for a given business situation  

 

Subject: Managerial Economics                                                                               

Learner will be able to:  

CO1: Remember and explain the basic concepts of Managerial Economics (L1, L2) 

CO2: Explain different concepts like consumer behaviour, Utility analysis demand, supply, 

production, cost and revenue, etc. (L1, L2) 

CO3: Apply the principles of Managerial Economics in business decisions for attaining objectives of 

the firms. (L4, L5) 

     CO4: Analyze and evaluate the competitiveness in the different market and decide on pricing and other 

policies. (L4, L5)  

 

 

 

 

 



 

Subject: Financial Accounting for Business                                                                  

Learner will be able to:  

CO1: Acquire the basic knowledge on accounting concepts and conventions, Accounting Standards, 

components of the financial statements and notes to accounts. 

CO2: Understand and explain the components of corporate financial statements and corporate annual 

reports. 

CO3: Analyze the movement of Assets, Liabilities, Income and Expenses in the financial statements 

across the previous year and current year. 

CO4: Apply Accounting Standards, GAAP, IFRS and Concepts to the Financial Statements. 

CO5: Create Financial Statements with basic adjustments and analyse the impact of transactions and  

adjustments on the Income Statement, Balance Sheet and Cash Flow Statement. 

 

Subject: Organizational Behaviour                                                                      

CO1: Students shall be able to relate to others effectively and demonstrate the importance of 

interpersonal skills in the success of their professional and personal life. (Level 1 & 2) 

CO2: Students shall analyze and interpret how and why people behave in a certain manner and predict 

the impact of such behaviour as individuals or team on their individual performance, performance of 

their team and performance of the organization as a whole. (Level 4, 5, 6) 

CO3: Students shall be equipped to predict and manage the patterns of interpersonal relations in the 

organization and adapt their behaviour as per the demands of the organization for the healthy work 

environment. (Level 6) 

 

Subject: Fundamentals of Marketing                                                                                                

Students will be  

CO1: Understand fundamental concepts of marketing management. 

CO2: Apply the frameworks and models to marketing situations. 

CO3: Analyze the marketing environment and its impact on business 

      CO4: Evaluate marketing decisions and choose appropriate solutions keeping in mind organizational 

opportunities, competition, resources and constraints 

      CO5: Create a marketing strategy applying the theories and frameworks  

 

Subject: Operations Management                                                                                        

Students will be  

CO1: RECALL basic concepts of operations management and cite its evolution 

CO2: ASSOCIATE the concepts of operations management and connect with business scenarios 

CO3: APPLY basic principles of operations management in production and operation functions 

CO4: EXAMINE the problems related to operations management in day-to-day functioning 

CO5: RECOMMEND solutions to the problems related to operations management 

CO6: PROPOSE innovative solutions related to operations management.  



 

Subject: Information Technology for Business                                  

Students will be able to:  

CO1: Acquire the knowledge on information Technology, and its functional perspectives. 

CO2: Understanding the emerging trends of information technology, the Information Technology 

Infrastructure and its role to changing Business environment. 

CO3: Analysing the emerging trends of information technologies and its integration to business 

application across the functions and verticals of the industry. 

CO4: Apply the knowledge of data management and data analytics tools to solve the business 

problems 

CO5: Develop and Design Various Information Technology strategies for successful digital 

transformation.  

 

 Subject: Managerial Communication                                  

CO1: Ability to use specific and direct language when giving instructions to and encourage open 

dialogue and sharing of diverse perspectives to reach mutually beneficial outcomes. 

CO2: Develop competency to give and receive feedback constructively. 

CO3: Develop listening and comprehension abilities for facilitation in decision making and problem 

solving and personal and professional development. 

CO4: Applying effective communication skills for the expression of emotions and demonstration of 

empathy to create strong relationships with colleagues and clients and to foster a collaborative 

environment. 

CO5: Create effective digital communication such as emails and social media posts and use video 

conferencing and collaborative tools to maintain clear communication with remote team members. 

 

 

Subject: Legal and Tax Aspects of Business 

      CO1: Acquire the basic knowledge of rights and duties under various legal Acts as a responsible                        

citizen as well as for the business. 

CO2: Understand and explain the consequences of applicability of various laws on business 

situations. 

CO3: Develop critical thinking through the use of law cases as a consumer for protection, as an 

investor as well as for data security 

      CO4: Apply the various provisions of Direct and Indirect taxes for computation of Taxable Income. 

      CO5: Create Income Tax computation for personal as well as for the 
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Course Outcomes 

MMS 2nd Semester 

 

Subject: Business Research Methods                                                            

Students will be  

CO1: Identify research problem and develop research hypothesis on the basis of review of literature 

and research design (Understand and apply L2, L3) 

CO2: Construct the research process which includes research flow charts and organize the various 

attitude & measurement scales, Questionnaire design, and various sampling techniques (Apply, L3) 

CO3: Understand the methods of data collection with application in different research designs and 

demonstrate knowledge for proper sampling design and data processing methods (Understand, L2, 

Apply L3) 

CO4: Apply modern statistical tools as univariate& bivariate analysis, Chi-square, and ANOVA to 

analyze and to evaluate the data applying critical thinking abilities for given research 

problems/questions (Apply, Analyze and Evaluate, L3, L4, L5) 

CO5: Prepare and Analyze/Evaluate various research reports maintaining ethical practices to solve 

business problems. (Analyze L4, Evaluate L5, Create, L6)  

 

Subject: Corporate Finance                                                                   

Students will be  

CO1: Recall basic terminologies in relation to financial system, sources of finance, Leverages, Ratio, 

capital structure, investment decisions, dividends, financial planning, inventory and working capital 

management. 

CO2: Explain the concepts & formulas pertaining to corporate finance, financial system, functions of 

financial management and financial practices to understand its relevance in current scenario. 

CO3: Make use of different models, formulas and frameworks related to ratios, Leverage Analysis, 

Capital structure, Capital budgeting, Working Capital and Dividend models. 

CO4: Examine and analyse various corporate financial statements of companies based on ratios, 

capital structure, capital budgeting, working capital management and dividend policies of companies 

and study its implications on the profits and valuation of firms 

CO5: Evaluate financial results to take managerial decisions related to financial 

planning, capital investments, dividend distribution, choice of capital structure and working capital 

decisions. 

CO6: Create an analytical report on capital structure, working capital management and dividend 

policy of a public listed company.  

  

 

 



 

Subject: Human Resource Management      

Students will be able to:   

CO1: Understanding the importance of the most crucial asset of any business, i.e. Human Resource and to 

show how different modern concepts, techniques and practices in the management of human 

resources are important in the organizational set-up. (Bloom’s Level 1 &2) 

CO2: Analysing different functions of Human Resource Management which are important for the 

organizational effectiveness and to develop an awareness among the students about the influence of 

HRM on the business and its’ strategies. (Bloom’s Taxonomy Level 2, 3, 5 & 6) 

CO3: Using the latest theoretical concepts and techniques to examine the problems with respect to the 

human resource in an organizational set-up and solve such problems to build and improve 

organizational effectiveness. (Bloom’s Taxonomy Level 3, 4 & 6) 

CO4: Analysing the relevance and application of ancient Indian Scriptures to HRM (Bloom’s Taxonomy 

Level 4)        

                                                      

Subject: Application of Marketing: Theory and Practice                                                                                                 

Students will be  

CO1: Understand the various types of positioning, as well as the frameworks and models of Consumer 

Behaviour. 

CO2: Apply the concepts of consumer psychology and behaviour to business situations 

CO3: Analyze marketing decisions based on the frameworks and consistency among various elements 

of the marketing mix 

CO4: Evaluate marketing decisions and identify the optimal solution in a given context 

CO5: Formulate a situations audit, and draw a Marketing plan covering all concepts and theories 

learnt  

 

Subject: Decision Models in Management 

CO1: RELATE basic concepts of operations research 

CO2: TRANSLATE the concepts of operations research and connect with business scenarios 

CO3: APPLY optimization techniques for decision making in business 

CO4: EVALUATE various scenarios of management and business using decision models 

CO5: PRIORITIZE solutions to the business problems related to operations research 

CO6: FORMULATE innovative solutions related to decision models  

 

Subject: Information Systems and Digital Transformation                                                                                                  

Students will be  

CO1: Acquire the basic knowledge on information systems, Organisations Management and its related 

components 

CO2: Understanding the significance of information systems, Global Information Systems Infrastructure 

and its role to Business. 



CO2: Analyzing the business systems and need of information, emerging trends within functional 

information systems for marketing, financial, human resource, operations and for various verticals of the 

industry and its integration to business. 

CO4: Develop the information system strategies to solve the business problems for competitive advantage 

and derive value to the business. 

CO5: Create & Design Information systems models for successful digital transformation.  

 

Subject: OJT / Field Project                                                                                                

Students will be  

      CO1: Apply concepts learned in classrooms to real-world work environments, enhancing their 

understanding and skills. 

      CO2: show insights into the challenges, opportunities, and culture of different workplaces, preparing 

them for future employment. 

      CO3: Use and appreciate the use of emerging technologies and their applications, enhancing their 

technological literacy and adaptability. 

      CO4: Display problem-solving abilities in making informed decisions in complex scenarios through 

practical situations. 

      CO5: Build ability to work in teams and collaborate to achieve common goals in diverse work 

environments through collaborative projects.  

 

Subject: Entrepreneurship Management                                                                                                  

Students will be  

CO1: REMEMBER Concepts of Entrepreneur, Entrepreneurship, and Enterprise 

CO2: UNDERSTAND the frameworks and key concepts in entrepreneurship management. 

CO3: APPLY the model of the entrepreneurial process for new venture development 

CO4: ANALYSE the entrepreneurial environment, legal framework, and expansion strategies. 

CO5: EVALUATE various types of entrepreneurships (social, opportunity, techno, intra & women) and 

suitable routes to start a business 

CO6: CREATE a business plan/model based on the innovative ideas and concepts. 

 

Subject: Cost and Management Accounting 

CO1: Understand the cost accounting concepts, elements and classification of cost and overheads and 

develop the application skill in drafting a cost sheet. 

CO2: Understand the need for material control, control of idle time of labour, methods of calculation of 

labour turnover and classification of overheads. 

CO3: Analyze the importance of Standard Costing and the effect upon cost effectiveness 

CO4: Use the different costing systems in practical scenario. 

CO5: Create control system through budgets and evaluate business decision making scenarios with CVP 

analysis. 



 

 

MMS 3rd Semester (Common subjects) 

 

Subject: Corporate Strategy (UA)                                           

 Students will be  

      CO1: Understand the frameworks in strategy 

CO2: Apply strategic frameworks to real-world strategic decisions. 

CO3: Analyse the benefits and challenges of different corporate strategies, including M&A, vertical 

integration, and diversification. 

CO4: Evaluate organization structure, process and boundaries for resource allocation decisions 

CO5: Develop critiques about strategy execution, organizational structure, and managing 

interdependencies. 

 

   Subject: Project Management 

    Students will be 

CO1: Define fundamental project management concepts, terminologies, and frameworks 

CO2: Explain the project lifecycle, key processes, and roles of stakeholders in project initiation, 

planning, execution, monitoring, and closure  

CO3: Demonstrate project management techniques such as Work Breakdown Structure (WBS), 

Critical Path Method (CPM), Earned Value Management (EVM), and Risk Assessment in real-world 

scenarios 

CO4: Analyze project constraints (scope, time, cost, quality, risk, and resources) and recommend 

optimization strategies for successful project execution 

CO5: Evaluate project success using performance metrics and AI-driven project management tools, 

and develop innovative project management strategies for industry applications 

CO6: Create innovative project management strategies, frameworks, and execution plans for 

successful project delivery 

 

MMS 3rd Semester (Finance Specialization) 

 

Subject: Financial Markets & Institutions (UA)                                                                                          

Students will be  

CO1: Explain the structure and functioning of the Indian financial system, including the role of 

regulatory bodies like SEBI, RBI, IRDAI, and PFRDA. 

CO2: Differentiate between various financial intermediaries and assess their roles in mobilizing 

savings and allocating capital. 

CO3: Apply knowledge of primary and secondary markets to analyze financial instruments and 

processes such as IPOs, mutual funds, and insurance products. 



CO4: Evaluate the characteristics and pricing of fixed income securities, and assess risk- return trade-

offs in mutual fund and insurance products. 

CO5: Demonstrate an understanding of derivative instruments and their application in speculation, 

hedging, and arbitrage across financial markets.  

 

 

Subject: Security Analysis and Portfolio Management                                                                                           

Students will be 

CO1: Explain the fundamental concepts of investment, including its objectives, types, and how it 

differs from speculation and gambling. 

CO2: Analyze risk and return characteristics of different securities, including the use of statistical 

tools, volatility measures, and capital market theories such as CAPM. 

CO3: Evaluate investment opportunities through fundamental equity research, applying company, 

industry, and economic analysis, including the Fama-French Three-Factor Model. 

CO4: Apply indexing, benchmarking, and investment decision theories to track indices and make 

informed asset allocation decisions. 

CO5: Construct and evaluate portfolios using modern and post-modern portfolio theories, including 

factor models, arbitrage pricing theory, and portfolio performance measurement. 

 

Subject: Corporate Restructuring and Mergers and Acquisitions  

      Students will be 

CO1: Explain the concept, types, and strategic relevance of corporate restructuring, including 

mergers, acquisitions, divestments, joint ventures, and strategic alliances, along with their operational 

and financial implications. 

CO2: Analyze the motives, classification, and legal framework of mergers and acquisitions, including 

SEBI regulations, takeover tactics, and scheme of arrangement as per the Companies Act 

CO3: Evaluate methods of financing mergers and the valuation of target firms, treating mergers as 

capital budgeting decisions and assessing due diligence procedures and them risks. 

CO4: Assess post-merger integration challenges and growth strategies, including human resource 

integration, synergy realization, and performance evaluation tools in a merged entity. 

CO5: Develop and present case-based restructuring strategies, demonstrating the ability to apply 

theoretical concepts to practical scenarios through assignments and presentations.  

 

Subject: Commercial Banking & Operations                                                                                            

Students will be  

CO1: Explain the structure and functions of the Indian banking system, the role of commercial banks 

in the economy, and the importance of financial inclusion and rural banking. 

CO2: Analyze the regulatory framework for commercial banks, including RBI guidelines, the 

Banking Regulation Act, AML/KYC norms, and Basel III implementation in India. 

CO3: Evaluate the range of banking products, services, and technology-driven innovations, including 

digital banking, payment systems, treasury operations, forex markets, and emerging fintech trends. 



CO4 Apply principles of credit management and loan processing, including risk assessment, credit 

scoring, NPA management, and customer relationship practices in real-world banking scenarios. 

CO5: Assess and develop risk management strategies in banking, incorporating internal controls, 

audit mechanisms, cybersecurity, stress testing, and sustainable finance initiatives. 

 

Subject: Corporate Valuation                                                                                          

Students will be  

CO1: Describe the fundamental concepts of value and valuation, including the objectives, scope, and 

key principles that guide business valuation practices. 

CO2: Explain and apply basic valuation techniques, including the selection of appropriate valuation 

approaches such as fair market value and relevant adjustments. 

CO3: Demonstrate the use of Dividend Discount Models (DDM) such as the zero growth, constant 

growth, and multi-stage models in equity valuation. 

CO4: Analyze corporate value using income and asset-based approaches, including DCF models, 

adjusted present value models, and economic profit models, while assessing them applicability and 

limitations. 

CO5: Evaluate valuation in special contexts, such as brand valuation, startup valuation, and valuation 

of distressed firms, with appropriate method selection. 

CO6: Develop and deliver professional valuation reports and presentations, synthesizing theoretical 

and practical insights acquired through assignments.  

  

  

MMS 3rd Semester (HRM Specialization) 

  

Subject: Competency-based HRM & Performance Management System (UA) 

CO1: To understand history, concept, functions, and significant role of competency in the 

organization. 

CO2: To analyse the competency mapping process and its application using various methods and tools 

in the organisation. 

CO3: To create various approaches towards building a competency model and integrate the 

applications with HRM functions 

CO4: To understand the conceptual framework of Performance Management System in the 

organisation 

CO5: To apply and create methods of performance appraisal and evaluate the effectiveness of various 

performance appraisal methods in the organisation  

  

Subject: Compensation and Benefits 

CO1: To understand the key concepts, components, and legal aspects of Compensation and benefits & 

the strategic role of Compensation. 

CO2: To apply job evaluation methods and pay structures in real-world scenarios. 

CO3: To analyse Compensation data to assess internal and external pay equity and various 

Compensation models. 

CO4: To evaluate the effectiveness of Compensation strategies in achieving organizational goals. 



CO5: To create an innovative and competitive Compensation and benefits plan for an organization. 

  

  

Subject: Artificial Intelligence (AI) in Human Resource Management  

CO1: To develop an understanding of Artificial Intelligence (AI) and its applications in Human 

Resource Management (HRM). 

CO2: To apply AI-driven tools and techniques in HR functions. 

CO3: To analyse ethical and legal considerations in AI-powered HR decision-making and 

implementation. 

CO4: To evaluate and develop practical expertise in AI-powered HR analytics and process 

automation. 

CO5: To create and integrate AI Models in HRM.  

 

Subject: HR Analytics  

CO1: To understand the importance of Human Resource Analytics. 

CO2: To apply HR Analytics to facilitate decision making in organizations. 

CO3: To analyze the business environment and use HR Analytics for various HR functions. 

CO4: To evaluate the impact of HR Analytics in resolving business challenges. 

CO5: To create ethical ways to use AI and enhance organization effectiveness.  

 

Subject: HR Planning and Application of Technology in HR  

CO1: To understand the importance of Human Resource Planning (HRP), Job Analysis, Job Design & 

Re-Design and its integration with Strategic HRM to enhance Organizational Effectiveness. 

CO2: To apply HR Planning techniques to understand manpower requirements in the organization in 

the dynamic business environment. 

CO3: To analyse HRP Strategies facilitating Workforce Diversity. 

CO4: To evaluate the impact of HRP Strategies on Organizational Effectiveness. 

CO5: To create ways to use technology as an enabler in improving HRP function.  

 

MMS 3rd Semester (Operations Specialization) 

  

Subject: Supply Chain Management 

CO1: Recall basic concepts of supply chain management for business improvement 

CO2: Associate the concepts of supply chain management and connect with business scenarios 

CO3: Apply basic principles of supply chain management for streamlining business processes 

CO4: Analyse the performance of supply chain for all the stakeholders of the business 

CO5: Evaluate supply chain networks and optimize solutions to have competitive edge in 

management 

CO6: Design supply chain network for creating business value  



 

Subject: Business Process Management for Risk & Performance Management 

 

CO1: Define key concepts, principles, and frameworks in Business Process Management (BPM), Risk 

Management, and Performance Management. 

CO2: Explain the relationship between BPM, risk mitigation, and organizational performance, and 

their role in achieving business objectives. 

CO3: Utilize process mapping, risk assessment techniques, and performance measurement tools to 

analyze and improve business operations. 

CO4: Evaluate risks and inefficiencies in business processes and recommend strategies for risk 

mitigation and performance enhancement. 

CO5: Assess the impact of BPM initiatives on risk reduction and overall business performance using 

industry benchmarks and best practices. 

CO6: Design business process improvement strategies, integrating risk management and performance 

optimization frameworks to enhance organizational efficiency.  

 

Subject: Manufacturing Resource Planning & Control 

CO1: Choose appropriate Production planning to achieve business plan 

CO2: Compare manufacturing resources available and select right ones to optimize cost 

CO3: Identify ways to manage demand and capacity planning 

CO4: Analys best practices followed for Material Requirement Planning 

CO5: Evaluate how implementing ERP system can help organizations to operate and monitor 

CO6: Create manufacturing resource plan based on understanding of concepts.  

  

Subject: Production Planning & Control  

CO1: Remember / Recall fundamental concepts of PPC 

CO2: Understand role of PPC in business management 

CO3: Apply the principles of PPC in manufacturing 

CO4: Analyse the pros and cons while decision making in manufacturing 

CO5: Evaluate risk, material and capacity while decision making 

CO6: Create effective processes for performance improvement and sustainable business  

 

Subject: Purchase and Materials Management 

 

CO1: Remember important aspects of materials management 

CO2: Understanding the importance and worth of Materials Management with respect to business 

operations 

CO3: Apply concepts of materials management in business operations 

CO4: Analyse data for tenders, vendor selection, material purchase and cost analysis 

CO5: Evaluation of suppliers, materials, vendors and business proposals 

CO6: Create an optimized procurement and inventory management system to enhance efficiency and 

sustainability 

  



 

Subject: Operations Analytics 

CO1: Recall fundamental concepts of data-driven decision-making in operations 

CO2: Understand key analytical techniques used in operations 

CO3: Implement data analytics in real-world operational scenario 

CO4: Analyse & assess the impact of operational efficiency using quantitative models and 

optimization techniques 

CO5: Evaluate the impact of operational efficiency using appropriate data and optimization 

techniques for decision making 

CO6: Design innovative data-driven solutions for operations challenges  

 

MMS 3rd Semester (Marketing Specialization)  

  

Subject: Marketing Strategy (UA) 

CO1: Understand the fundamentals of strategy formulation 

CO2: Apply concepts learnt to create meaningful differentiation for customers 

CO3: Analyze the market position and opportunities using frameworks learnt 

CO4: Evaluate alternative strategies keeping in mind customer differences, their trade- offs etc. 

CO5: Create a marketing strategy based on concepts.  

  

  

  

Subject: Consumer Buying Behaviour 

CO1: Understand how consumers differ in their behaviours across categories, situations 

CO2: Apply consumer’s decision-making process (DMP) at various stages of the buying process to make 

appropriate decision 

CO3: Analyze the consumer decision making process based on above frameworks and make optimal 

decisions 

CO4: Evaluate different forces shaping consumer behaviour and their impact on marketing strategies 

CO5: Create a marketing plan based on the frameworks learnt in this course.            

  

Subject: Product Management 

CO1: Understand the roles and responsibilities of product management function within the marketing 

organization 

CO2: Apply the concepts and frameworks to identify opportunities for new products 

CO3: Analyze competitive scenarios and consumer wants to develop product mix decisions 

CO4: Evaluate product policies based on frameworks to arrive at a decision based on Product / 

company fit, corporate mission and objectives 

CO5: Create a strategic plan for a new product launch  



Subject: Brand Management                                                                       

Students will be  

CO1: To develop a thorough understanding of building, measuring, and managing Brand equity 

CO2: Apply the concepts and frameworks to building brands across all types of organizations 

CO3: Analyze brand strategies through theories, models and other tools 

CO4: Evaluate Brand Architectures and valuations 

CO5: Create branding strategies to maximize brand equity  

Subject: Marketing Analytics 

CO1: Explain the Role of Analytics in Modern Marketing Decision-Making. 

CO2: Differentiate between Predictive, Classification, Clustering, and Segmentation Models in 

Marketing Analytics. 

CO3: Apply Statistical and Machine Learning Techniques such as Regression, Classification, and 

Clustering to Marketing problems. 

CO4: Evaluate Customer Lifetime Value (CLV) and its impact on Marketing Strategies. 

CO5: Develop Data-Driven Marketing Performance measurement frameworks.  

 

MMS 3rd Semester (System & Digital Business (IT))  

  

 Subject: Strategic Information Technology & Resource Management 

 

CO1: To understand how Information Technology used for competitive advantage. The five forces and 

the value chain to derive value 

CO2: To analyze the process perspective and how business process reengineering and its application 

for competitive advantage 

CO3: To apply Data, Information and technology integration for effective decision making and for 

competitive strategy and advantage across the sector, 

CO4: To evaluate which sourcing is a better option from insourcing and outsourcing, in- shoring and 

offshoring, and near- shoring and far-shoring for IT integration and business strategy. 

CO5: To design an effective technology strategy using the emerging trends of technology, business 

strategic web related technologies, World Wide Web, and mobile technology for business. 

  

 Subject: Big Data, Business Analytics & FinTech  

CO1: Understand the fundamental concepts and importance of big data and business analytics and 

FinTech. 

CO2: Analyse big data architectures, tools, and technologies for data processing. 

CO3: Evaluate data analytics techniques, predictive modelling, and machine learning applications and 

FinTech. 

CO4: Apply big data analytics and FinTech in decision-making and business intelligence. 

CO5: Explore emerging trends and challenges in big data, FinTech, analytics-driven businesses. 

  

Subject: Business Application of Networking and Telecommunication 



CO1: Understand the fundamental concepts of networking and communication models for Business. 

CO2: Identify and compare different network devices and transmission media used in networking. 

CO3: Analyse data communication processes and network access mechanisms in modern networks for 

Business. 

CO4: Apply the role of telecommunications and wireless technologies in business environments. 

CO5: Evaluate network security mechanisms and their role in cyber security management. 

CO6: Propose emerging networking technologies for business innovation and competitive advantage. 

 

 

Subject: Data Mining and Business Intelligence 

CO1: Understand the introduction to data mining: introduction, definition of data mining, data mining 

parameters, how data mining works? 

CO2: Identify the data mining techniques, statistical perspective on data mining, statistics-need and 

algorithms focused on business intelligence 

CO3: Analyze the business intelligence essentials. 

CO4: Apply the Business Intelligence and Data Mining tools and its application for Business 

CO5: Design Data mining and BI Strategy for effective business, 

  

Subject: Software Project Management 

CO1: To understand the foundational concepts of IT Project Management including project goals, life 

cycle models, methodologies (ITPM), and various software development processes 

CO2: To analyze key project initiation elements like Requests for Proposal (RFP), business cases, 

feasibility studies, and use of structured analysis tools 

CO3: To apply appropriate project management tools for scheduling, resource allocation, and 

budgeting including Work Breakdown Structures (WBS), Gantt Charts, Responsibility Matrices, and 

estimation models. 

CO4: To evaluate IT project quality and risk by examining testing methodologies (black box, white 

box, stress/load testing) and applying risk management processes including identification, analysis, 

mitigation strategies, and control mechanisms. 

CO5: To design an effective IT project plan addressing leadership, communication, procurement, 

implementation, change management, ethics, multicultural team handling, and Project closure 

procedure 

 

 Semester III - Open Electives (Across Specializations) - Basket Outline 

Subject:  Artificial Intelligence & Machine Learning (AI/ML) for Business 

Subject:  SWAYAM Course 
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Course Outcomes 

MMS 4th Semester (Common subjects) 

  

Subject: International Business 

CO1: Understand key concepts and global contexts driving international business strategies. 

CO2: Apply analytical frameworks to evaluate countries, markets, and global value chains. 

CO3: Formulate strategic decisions on entry modes, market selection, and subsidiary structuring. 

CO4: Assess financial, legal, cultural, and operational challenges in cross-border operations. 

CO5: Design comprehensive country entry strategies considering institutional, cultural, and 

competitive factors.  

Subject: Business Ethics and Corporate Governance 

CO1: Demonstrate an understanding of corporate governance principles, board roles, and regulatory 

frameworks in the Indian context. 

CO2: Apply governance and ethical frameworks to business practices in compliance with Indian 

corporate laws and SEBI regulations. 

CO3: Analyze governance, CSR, and ESG practices of Indian companies using real- world disclosures 

and case examples. 

CO4: Evaluate corporate decisions and leadership approaches through ethical and governance 

perspectives for accountability and sustainability. 

CO5: Design strategic initiatives for CSR and ESG integration in alignment with Indian statutory 

requirements and stakeholder expectations. 

Subject:  Seminar Paper 

CO1: Demonstrate the ability to identify and define a relevant research problem within a selected 

functional area (Finance, Marketing, HR, Operations, or Systems). 

CO2: Apply appropriate research methodology, including the design of tools for collecting primary and 

secondary data, in line with academic standards. 

CO3: Analyze and interpret data using relevant analytical techniques to derive meaningful insights. 

CO4: Critically evaluate existing literature and integrate theoretical and conceptual frameworks to 

support the research study. 

CO5: Create and communicate research findings effectively through a structured report and oral 

presentation, demonstrating academic writing, critical thinking, and presentation. 

Subject:  Research Project 

CO1: Identify and define research problems by recognizing gaps in existing literature and 



industry practice, demonstrating comprehension of foundational research concepts. 

CO2: Design a research framework with clearly stated objectives, research questions, 

hypotheses, and suitable methodology for data collection. 

CO3: Apply statistical, analytical, or thematic methods depending on research type. 

CO4: Critically assess research findings, interpret results in context, and formulate 

evidence-based conclusions and practical recommendations. 

CO5: Communicate research outcomes effectively through a structured research report 

and oral presentation, synthesizing insights and demonstrating originality. 

MMS 4th Semester (Finance Specialization)  

  

Subject: Financial Market Regulations 

CO1: Describe the structure, evolution, and role of financial regulations in India in the 

context of global financial developments 

CO2: Analyze the regulatory powers and responsibilities of Indian financial institutions 

including RBI, SEBI, IRDA, and CCI 

CO3: Interpret SEBI regulations and assess their implications on capital markets, mutual 

funds, and investor protection 

CO4: Evaluate the effectiveness of legal frameworks concerning foreign exchange, 

money laundering, and international funds. 

CO5: Assess and critique regulatory frameworks governing credit rating agencies and 

foreign investments under Indian law. 

   

Subject: Wealth Management 

CO1: Define key concepts and principles of Wealth Management. 

CO2: Explain the role of different asset classes in Portfolio Management and their Risk 

return characteristics. 

CO3: Financial planning principles for individual and institutional wealth. 

CO4: Investment portfolios and asset allocation strategies. 

CO5: Assess risk management techniques in wealth planning. 

CO6: Comprehensive wealth management plans incorporating tax and estate planning. 

MMS 4th Semester (HRM Specialization)  

  

Subject: Strategic Human Resource Management  

CO1: To understand concepts, principles, and frameworks of Strategic HRM. 

CO2: To apply HR strategies, models and techniques to solve business and workforce 

challenges 

CO3: To analyze and differentiate various SHRM approaches in diverse business 

environments. 



CO4: To evaluate the HR policies and practices in alignment with corporate strategies. 

CO5: To design and create strategic HR plans and innovative solutions to contemporary 

HR issues.  

 

Subject: Human Resource Capital, Accounting and Audit 

CO1: To understand HR Accounting & Audit and its importance. 

CO2: To analyse the HR Accounting and Auditing methods. 

CO3: To apply HR Accounting methods. 

CO4: To evaluate the effectiveness of HR Accounting and Audit practices in organisations. 

CO5: To create Human Accounting Systems in organisations. 

 

MMS 4th Semester (Operations Specialization)  

  

Subject: Lean Management 

CO1: Define and recall fundamental concepts of Lean Management. 

CO2: Explain key principles and philosophies of Lean. 

CO3: Utilize Lean tools and techniques in practical scenarios. 

CO4: Examine waste reduction strategies and process improvements. 

CO5: Assess Lean implementation effectiveness in organizations. 

CO6: Develop Lean-based solutions for operational efficiency. 

 

Subject: Demand Forecasting and Inventory Management 

CO1: Remember the importance of demand forecasting in businesses 

CO2: Understand key concepts and techniques of demand forecasting 

CO3: Apply forecasting models to real-world business scenarios 

CO4: Analyze different inventory management techniques and models 

CO5: Evaluate the impact of demand forecasting on supply chain efficiency 

CO6: Develop and implement inventory management strategies to optimize stock levels, minimize 

costs, and prevent stockouts or overstocking 

 

MMS 4th Semester (Marketing Specialization)  

 

Subject: Global Marketing 

CO1: Understand the application of marketing principles in the global Context 

CO2: Apply global strategy concepts to international contexts 

   CO3: Analyse international marketing strategies considering cultural, political, geographic and other                                                                       

differences, as well as standardization v/s localization etc 

CO4: Evaluate Global marketing strategies using frameworks taught in the course 

CO5: Create a global marketing plan for a product/category to be launched in selected countries 



  

 Subject: Business to Business Marketing 

 

CO1: Understand the key factors in B2B segmentation, role of DMU’s in organisation purchases, and 

value creation in B2B markets 

CO2: Apply the concepts learnt in the course to develop an appealing value- proposition for business 

customers 

CO3: Analyse the buyer value system to identify opportunities 

CO4: Evaluate the competitor’s strategies, position in the ecosystem / network and identify the most 

suitable position for the firm. 

CO5: Create a business plan for launch of a product/solution from theories learnt in the course 

 

MMS 3rd Semester (System & Digital Business (IT)) 

 

Subject: Information System Security and Audit 

 

   CO1: Identify the need for information security and audit, and classify organizational  information 

assets. 

   CO2: Explain systems audit concepts and apply knowledge of auditor roles and ERP 

   integration. 

    CO3: Analyse system maintenance processes, including data flow, access control, and 

    confidentiality. 

    CO4: Evaluate security threats, disaster recovery plans, and internal controls. 

    CO5: Compare audit certifications and assess the impact of systems audit on 

    organizational integrity. 

CO6: Design audit approaches using emerging technologies and evaluate them effectiveness. 

 

Subject: IoT, Cloud Computing, and Virtualization for Business 

CO1: To provide an in-depth understanding of IoT, cloud computing, and virtualization with a business 

perspective. 

CO2: To analyse real-world applications of these technologies across different industries. 

CO3: To identify business opportunities and challenges in implementing IoT and cloud-based solutions. 

CO4: To evaluate cost, security, and efficiency factors in adopting these technologies. 

CO5: To develop strategic insights into leveraging IoT, cloud, and virtualization for competitive business 

advantages. 
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	Course Outcomes
	MMS 1st Semester
	Subject: Fundamentals of Management Theory and Practice
	Students will be
	Subject: Business Statistics
	Students will be (1)
	Subject: Managerial Economics
	Subject: Financial Accounting for Business
	CO1: Acquire the basic knowledge on accounting concepts and conventions, Accounting Standards, components of the financial statements and notes to accounts.
	CO2: Understand and explain the components of corporate financial statements and corporate annual reports.
	CO3: Analyze the movement of Assets, Liabilities, Income and Expenses in the financial statements across the previous year and current year.
	CO4: Apply Accounting Standards, GAAP, IFRS and Concepts to the Financial Statements.
	CO5: Create Financial Statements with basic adjustments and analyse the impact of transactions and
	adjustments on the Income Statement, Balance Sheet and Cash Flow Statement.
	Subject: Organizational Behaviour
	CO1: Students shall be able to relate to others effectively and demonstrate the importance of interpersonal skills in the success of their professional and personal life. (Level 1 & 2)
	CO2: Students shall analyze and interpret how and why people behave in a certain manner and predict the impact of such behaviour as individuals or team on their individual performance, performance of their team and performance of the organization as a...
	CO3: Students shall be equipped to predict and manage the patterns of interpersonal relations in the organization and adapt their behaviour as per the demands of the organization for the healthy work environment. (Level 6)
	Subject: Fundamentals of Marketing
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	Course Outcomes
	MMS 2nd Semester
	Subject: Business Research Methods                                                            Students will be
	Subject: Corporate Finance
	Subject: Application of Marketing: Theory and Practice
	Students will be
	CO1: Understand the various types of positioning, as well as the frameworks and models of Consumer Behaviour.
	CO2: Apply the concepts of consumer psychology and behaviour to business situations
	CO3: Analyze marketing decisions based on the frameworks and consistency among various elements of the marketing mix
	CO4: Evaluate marketing decisions and identify the optimal solution in a given context
	CO5: Formulate a situations audit, and draw a Marketing plan covering all concepts and theories learnt
	Subject: Decision Models in Management
	Subject: Entrepreneurship Management                                                                                                  Students will be

	MMS 3rd Semester (Common subjects)
	Subject: Corporate Strategy (UA)
	Students will be

	CO1: Define fundamental project management concepts, terminologies, and frameworks
	CO2: Explain the project lifecycle, key processes, and roles of stakeholders in project initiation, planning, execution, monitoring, and closure
	CO3: Demonstrate project management techniques such as Work Breakdown Structure (WBS), Critical Path Method (CPM), Earned Value Management (EVM), and Risk Assessment in real-world scenarios
	CO4: Analyze project constraints (scope, time, cost, quality, risk, and resources) and recommend optimization strategies for successful project execution
	CO5: Evaluate project success using performance metrics and AI-driven project management tools, and develop innovative project management strategies for industry applications
	CO6: Create innovative project management strategies, frameworks, and execution plans for successful project delivery
	MMS 3rd Semester (Finance Specialization)
	Subject: Financial Markets & Institutions (UA)                                                                                          Students will be
	Subject: Security Analysis and Portfolio Management                                                                                           Students will be
	Subject: Corporate Restructuring and Mergers and Acquisitions
	Subject: Commercial Banking & Operations
	Subject: Corporate Valuation                                                                                          Students will be

	MMS 3rd Semester (HRM Specialization)
	Subject: Competency-based HRM & Performance Management System (UA)
	Subject: Compensation and Benefits
	Subject: Artificial Intelligence (AI) in Human Resource Management
	CO1: To develop an understanding of Artificial Intelligence (AI) and its applications in Human Resource Management (HRM).
	CO2: To apply AI-driven tools and techniques in HR functions.
	CO3: To analyse ethical and legal considerations in AI-powered HR decision-making and implementation.
	CO4: To evaluate and develop practical expertise in AI-powered HR analytics and process automation.
	CO5: To create and integrate AI Models in HRM.
	Subject: HR Analytics
	Subject: HR Planning and Application of Technology in HR

	MMS 3rd Semester (Operations Specialization)
	Subject: Supply Chain Management
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	Subject: Consumer Buying Behaviour
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	Subject: Brand Management                                                                       Students will be
	Subject: Marketing Analytics
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	Subject: Big Data, Business Analytics & FinTech
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	Course Outcomes
	MMS 4th Semester (Common subjects)
	Subject: International Business
	CO1: Demonstrate an understanding of corporate governance principles, board roles, and regulatory frameworks in the Indian context.
	CO2: Apply governance and ethical frameworks to business practices in compliance with Indian corporate laws and SEBI regulations.
	CO3: Analyze governance, CSR, and ESG practices of Indian companies using real- world disclosures and case examples.
	CO4: Evaluate corporate decisions and leadership approaches through ethical and governance perspectives for accountability and sustainability.
	CO5: Design strategic initiatives for CSR and ESG integration in alignment with Indian statutory requirements and stakeholder expectations.
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	Subject: Financial Market Regulations
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	MMS 4th Semester (HRM Specialization)
	Subject: Strategic Human Resource Management
	CO1: To understand HR Accounting & Audit and its importance.
	CO2: To analyse the HR Accounting and Auditing methods.
	CO3: To apply HR Accounting methods.
	CO4: To evaluate the effectiveness of HR Accounting and Audit practices in organisations.
	CO5: To create Human Accounting Systems in organisations.

	MMS 4th Semester (Operations Specialization)
	Subject: Lean Management

	MMS 4th Semester (Marketing Specialization)
	Subject: Global Marketing




